
Santo ISD Cheerleading Constitution 

 

Article I:  PURPOSE 

 The purpose of the Santo Independent School District Cheerleader Program is to promote 

school spirit for all school and community functions deemed appropriate by the coaches and 

administrators. School spirit will be promoted in a way, which is supported by the cheerleading 

squads’ and mascots’ physical presence, or, as determined by the cheerleading coaches for all 

activities.   

   Participation in cheerleading is a privilege, not a right, and student participants will be 

held to higher standards than students who choose not to participate in extracurricular 

activities.  Acceptance to the Santo ISD cheerleading program (or removal from) shall be in 

accordance with this Constitution on the basis of ability, skill, presentation, or any other basis set 

forth, but shall not be on the basis of race, color, national origin, religion, sex, or disability.  This 

document may be amended at any time and does not limit a sponsor’s ability to make decisions 

pertaining to his or her program, consistent with the guidelines set forth herein. 

 

Article II:  MEMBERSHIP AND RESPONSIBILITIES 

A.  Conduct 

1. Members are to adhere to the Student Code of Conduct as outlined in the Santo 

ISD handbook.  Members may incur disciplinary consequences for behavior that 

does not constitute a violation of the Student Code of Conduct, and may also 

incur disciplinary consequences from both the appropriate administrator and his 

or her coach for conduct that does constitute a violation of the Student Code of 

Conduct. 

2. Members shall be subject to all standards of conduct outlined herein at all times 

regardless of when or where the conduct occurs, whether on or off school 

property and whether or not school is in session.  Failure to comply with the 

standards of conduct may result in disciplinary action against the member, up to 

and including removal from the squad.  Members must display good conduct in 

public at all times.  You must maintain a positive attitude and conduct yourself in 

a manner that will reflect positively on your peers, school, and community.   

3. Members will not engage in inappropriate behavior, including but not limited to 

inappropriate sexual contact, fighting, public intoxication, possession or 

consumption of alcohol or illegal drugs, or other criminal activity excluding 

minor traffic offenses.   

4. Members shall maintain eligibility status under No Pass, No Play rules.   

5. Members will not engage in behavior that warrants suspension from school, 

removal to DAEP, or expulsion from school.  Members who have been suspended 

from school, removed to DAEP, or expelled from school shall be removed from 

the squad for the remainder of the year.   

6. Members may be subject to disciplinary action, up to and including removal from 

the squad, for any other behavior which the coach deems inappropriate, including 

but not limited to unsportsmanlike conduct, insubordination, or lewd or profane 

internet and cell phone behavior. 



7. Uniforms may not be worn in public unless you are traveling to or from a 

cheerleading activity or participating in one. Remember that your uniform labels 

you as a Santo ISD Cheerleader, and any misbehavior in your uniform will 

immediately reflect badly on the entire squad.  Cheerleading uniforms are to be 

worn by incumbent members of the respective squads only.  Uniforms may not be 

given or loaned to any other person at any time without permission from the 

cheerleading coach. 

 

B. Participation 
1. Members are required to participate in all scheduled events.  This includes; but is 

not limited to: 

a. Athletic Events – throughout the school year    

b. Practices (including summer) f.  Fundraising 

c. Spirit activities   g.  Camps 

d. Pep Rallies    h.  Workshops 

e. Special Events    i.   Community service 

2. Failure to promptly learn routines may result in disciplinary action up to and 

including suspension from the squad, at the coach’s sole discretion. 

3. The coach and administration will determine what events are required for various 

squads. 

4. Remember that flexibility with schedules is important.  It may be necessary to call 

last minute practices or adjust schedules in order to meet the needs of the school 

functions we represent. 

5. The term of service runs from the time of tryouts through the end of the following 

school year. This includes all participation as previously stated.  

6. If a member becomes injured or seriously ill and is unable to participate because 

of a doctor’s order, he/she will be granted a leave of absence, once a doctor’s note 

is presented.  A doctor’s release is required to resume participation. 

7. Members are expected to be on time and in the appropriate uniform for all 

activities and practices. They are also responsible for maintaining proper 

fitting/care of their uniforms.  For example, if torn, stained, too small or too large, 

it is the member’s responsibility to correct.  

8. If a member has a conflict due to an outside activity unrelated to school. 

a. A member will only be excused from a game, practice, activity, or pep 

rally if: 

i. Medical reason with a doctor’s note presented 

ii. Academic reasons (failing a course, tutoring etc.) 

iii. Death in the family 

iv. Other school activity (Coaches will determine appropriate 

student participation.) 

v. Pre Administrative approval 

b. Remember if you are sick without a fever, vomiting, or no doctor’s note, 

you are still required to come to practice to learn and review material.  

c. Disciplinary action will result if a member does not have prior approval 

from coach to miss scheduled events. Discipline is at the coach’s sole 

discretion.  



 

C. Summer Activities 

1. All scheduled practices, fundraisers and camps are mandatory. 

2. Members must be available for practices and any related activities during the 

summer.  Family vacations and other events are not an excuse to miss your 

summer commitment to the team. 

D.  Practices, Performances, & Games 
1. Members are expected to be on time and in the appropriate uniform for all 

activities. 

2. Members must remain in the assigned game area unless given permission by the 

coach. 

3. Members should not socialize or visit with friends while performing. 

4. Food, drinks, or gum will not be permitted during a game or performance. 

5. Use of cell phones is prohibited during practice, activities or performances. 

6. No building, jumps or gymnastics may be done without a coach present. 

7.   Members are NOT allowed to wear jewelry.  This includes earrings, necklaces, 

anklets, bracelets and any other piercings.  No paper, yarn or plastic jewelry is to 

be worn either. 
8.    Practices are closed to any non-cheerleader, mascot, manager or sponsor. 
9.    To participate in a pep rally, the cheerleader must be at the prior practice session. 

Unless approved absence by cheer coach.  
E.  Financial Obligations 

ALL Payments made must be paid by: Cash, Cashier’s Check or Money Order. 

1. A $350 down payment will be due at the mandatory parent meeting post tryouts. 

 If not paid by the due date, the student will forfeit their position on the 

cheer squad and be removed from the cheer squad for the new school year.  

They will be allowed to tryout again the following year.   

2. Members will be responsible for furnishing any necessary uniforms, clothing and 

equipment not provided by the district. This includes lost or stolen items. 

3. Members who choose to personalize school owned equipment will be responsible 

for the cost of replacing it. 

4. All financial obligations must be met by the assigned date or the member will not 

perform. 

5. All camp fees are to be paid in full before attending camp. 

6.   An estimated cost for each squad will be provided to all prospective members 

prior to tryouts. 
7.    You must pay all of your cheer balance BEFORE you will receive ANY of your cheer 

items.  All school-purchased uniforms will be turned in at the end of the season. 
8.    All payments must be paid by 10:00 am on the last school day of the spring 

semester.  Payments made need to be delivered to the cheer sponsor.  
9.   Any cheerleader with an outstanding balance will not be allowed to continue on the 

cheer squad for the current year, or be able to try-out the following year. There are 
no refunds of money paid. You will receive the items that you have covered with 
prior payments.  

 
  

 



F.  Travel 
1. All members are expected to travel as a team with the coach/ or school 

representative in a school designated vehicle.  

2. When travel is required, members will meet at the bus or designated place at the 

designated time. 

3. All members must return on the assigned bus unless direct contact by the parents 

has been made with the coach, and documentation has been signed and provided 

to the coach before departure.   

G.  Letter Jacket 
1. Letter jackets will be awarded to varsity members in good standing at the 

completion of two varsity seasons. 

2. Members must complete the entire two seasons to receive a letter jacket.  A 

season begins at the time tryout results are announced till the end of the following 

school year. 

3. All financial obligations must be met before a jacket will be issued. 

E .Discipline Procedures 

            See Santo Cheerleading Code of Conduct Merits and Demerits Document 

 

Article III:  TRYOUTS AND ELIGIBILITY 

A. Eligibility 

1.  The candidate must be currently enrolled, for a minimum of at least one complete 

6 weeks, at Santo ISD in grades 6-11. 

2.  The candidate and parents/guardians must sign all required forms and turn them in 

by the established deadline. 

3.  In order to participate in the tryout process, candidates must be academically 

eligible as defined by UIL policies and guidelines. 

4.  Any student who has been suspended from school or assigned to DAEP during the 

current year is not eligible to try out. 

5.  A parent or guardian MUST attend the parent meeting prior to the tryouts and 

must sign all forms, releases, and agreements supplied to each candidate by the 

deadline.  If a parent or guardian fails to attend the meeting due to extenuating 

circumstances, he/she assumes responsibility for understanding all information 

and rules discussed at the meeting and written in any handouts. 

 If a parent or guardian is unable to attend, the cheer sponsor or principal 

must be contacted 24 hours in advance: in person, by email or by letter, 

letting them know that a parent or guardian will not be in attendance.   

 Students are still responsible to submit all required forms with required 

signatures by the required deadline.   

6.  A student who resigned or was dismissed from a squad is not eligible for tryouts 

the following year. 

7.  All prior financial obligations must be met before tryout day.  This would include, 

but not limited to, previous years cheerleading fees, library fines, class dues, etc. 

 

B. Tryout Procedures 

1. Information and Materials 

 Candidates for cheerleader will sign up as indicated. 



 There will be a mandatory parent/candidate meeting prior to the tryout 

clinic. 
 Tryout packets will be handed out at the parent meeting and must be 

completed and turned in by the designated deadline.  
 On the day of tryouts, candidates will wear a plain white t-shirt tucked 

in at the waist, white spots bra, black shorts, athletic shoes, and plain 

white no show socks. 
 Hair must be pulled up and bangs out of face.  Ribbons / bows are 

allowed. 
 No jewelry will be worn including paper, plastic and yarn.  

 

2.  Tryout Clinic 

 The clinic is closed to the public, including parents. 
 The tryout clinic will be held the week prior to or of tryouts.  Dates 

will be included in the tryout packet as well as posted and announced 

at school. 
 The tryout clinic is not mandatory, but highly encouraged. The last day 

of the clinic will be a mock tryout for candidates to run through their 

routine and learn the process of tryouts. All participants trying out are 

required to know the routine and tryout process.  

 A CD will be made available to each candidate trying out for 

cheerleader.  This cd will include the chant, cheer and dance that is 

required for the day of tryouts.  
 The candidate is also allowed to record the video from practice from 

their phone or electronic device.  The candidate is not allowed to 

record another candidate.  If they do so, they will be disqualified from 

trying out.   
 These practices are not required, but highly recommended for learning 

purposes.   
 For the tryout clinic a candidate must wear a sports bra, t-shirt, shorts, 

and athletic shoes.  Hair must be pulled up and bangs out of face. 
 No jewelry will be worn including paper, plastic and yarn.  

 

3.  Tryout Event 

 All parts of the tryout process will be closed to the public.  This will 

include but not be limited to parents, friends and other family 

members.  There will be no one in the main gym and/or watching from 

the windows except for school administration, school personnel, cheer 

coaches and candidates. The only people present in the actual try out 

room, the main gym, will be the judges, cheer coaches, administration, 

and school administrative personnel.  
 All candidates will draw a number to determine the group and the 

order in which they will try out.  There will be no trading numbers, 

any candidates involved in such event, will be disqualified from trying 

out. (If there are special circumstances that conflict with the tryout 

process adjustments can be made by the cheer coach to accommodate. 



EX: another school sponsored event the same day as tryouts, requiring 

participants to leave earlier than expected.) 
 Candidates will perform with a partner.  They will perform a chant and 

dance with their partner, an individual cheer and 3 jumps (toe touch, 

side hurdler and front hurdler) in the presence of the judges on the 

tryout day only.  
 Mascot candidates will perform a skit for the judges. 

 Mascots will be required to create their own skit.   
 The day of tryout:  

 Varsity will tryout first, the JH, and lastly mascots.  
 They will enter into the gym by number with their partner.  As they 

enter in they will:  

 Spirit (tumble, jump, spirit to the judges…etc.) 

 Perform 3 jumps (toe touch, side hurdler, front hurdler) 

 Perform cheer  

 Perform chant with partner 

 Perform dance with partner 

If a candidate encounters extenuating circumstances, they must contact the 

sponsor prior to the tryout. Attendance at the tryout is required for the 

demonstration of those skills that can be accomplished according to the doctor’s 

instructions.  If a candidate is not at tryouts, they will not be able to participate on 

the cheer squad.  
 

4.  Selection Process 
 Candidates will tryout before 2 to 3 judges.  
 Cheerleaders will be selected based on the judges’ scores. 
 The number of cheerleaders and mascots selected will be at the 

discretion of the sponsor and high school principal. 
 Unexpected vacancies will be filled at the discretion of the sponsor and 

the principal. 
 Captains will be chosen by the sponsor/principal at their discretion. 

                      5.   Announcement  

 Results will first be posted on the Gym Doors entering the foyer.  

Then posted to the Santo ISD website.   

  A parent/guardian has the right to request to see their child’s 

score.  The request must be made in writing to the campus 

principal.  The parent will be notified where and when to come 

view the sheets.  Scores will be retained in accordance with Texas 

State Library and Archives Commission Local Schedule SD.  The 

parent will have five school days, after the actual tryout day, to 

request their child’s score only.  There will not be any ranking 

scores given out. 

  

It is an honor and privilege to be selected as a cheerleader or mascot, it is also a great 

responsibility and time commitment. A candidate who signs their commitment form states that 

cheerleading will be a priority for them, in conjunction with other priorities. Special 

consideration will be made for cheerleaders involved and committed to other SHS programs. 



 

This is a living document and may be amended or changed in part or whole at any time 

and without prior notification with the approval from both the principal and the 

cheerleading Coach.   

 

 

Cheerleader Constitution  

Agreement Form 
 
 
 
Sign and Return this portion only: 
 
 
 
In this document, the term “cheerleader” refers to both cheerleader and mascot. The terms “coach” 
and “sponsor” are used interchangeably.  
 

 

I, ____________________________________ agree to and accept all parts of this document, 

 

 

 

 

Student Signature____________________________________________    Date_____________ 

Parent/Guardian Signature______________________________________   Date_____________ 


